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Town of Ipswich 

   ATHLETIC FIELD STUDY COMMITTEE 

  Ipswich Town Hall, Planning Conference Room @ 7:00pm 

                     Tuesday June  9, 2015 

 

Meeting Minutes   
 

In attendance:  John Galanis, Kerrie Bates, Judy Field, Ken Swenson, Scott Levasseur 

 

 

1. Citizens Inquiries- none 

 

2. Approval of minutes from April 7, 2015 - unanimous 

 

3. AFSC Going Forward- Judy suggested that we ask these questions at the BOS review 

meeting planned for the summer. 

 

a. Funding for possible land acquisition & development has been budgeted and supplied 

from the Open Space Bond & Recreation Fund in the past. Will this OS fund continue 

to support AFSC? - TBD 

b. If the OS fund will support AFSC land acquisition efforts, what is the annual budget? 

TBD 

c. If the OS fund will no longer support AFSC, what budget will support the AFSC and 

what could be the annual budget? TBD 

d. The Recreation & Culture committee is active but has been filled with people that are 

passionate about the culture part of the committee activities. There is little expertise 

or interest in active traditional recreation on this committee as it’s currently formed. 

There is currently no clear mission for the committee. Ken Swenson was invited to 

join that committee to provide the active recreation component. TBD 

e. The AFSC has assumed responsibility to track and document field usage and 

determine possible capital needs. Reports have been issued in 2007, 2010, and 2013. 

A detailed Field Utilization Report was issued in 2013. The 2007 report was part of 

the initial mission of the AFSC. The AFSC believe this should now be done by the 

Town. Annual gathering of data on those that use the facilities and the condition of 

those facilities is needed so future needs can be known. There is a reasonable format 

for AFSC Going Forward- Judy suggested that we ask these questions at the BOS 

review meeting planned for the summer reporting and the existing documents can be 

used a basis for future reports. TBD
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4. Progress on IHS Stadium Project 

 

a. Payne Grant Status .  It was approved for $132K ( at SC meeting tonight ). This is 

enough to fund the design phase of this project. 

 

b. Review pledge by Doug DeAngelis to donate a video scoreboard and tracking 

finishing system. Total  value $275K. Need to integrate both into the design of the 

project. 

 

c. Review project costs & proposed sources of funding 

 
 

 
 

For pubic part of the funding, Robin Crosby, Town Manger suggested we propose 

to amend the Open Space Bond (OSB) to allow spending on recreation projects 

on already owned town property. Would need 2 article in the fall 2015 town 

meeting; one to change the spending limits of the OSB and the other to ask for the 

appropriation from the OSB. 

 

d. Review standing quotes for design work for field, building- Need to ask Gale 

Associates about an architect that specialized in field houses.  

IHS Stadium Project Costs 5/3/2015

Design Costs ( soft costs )

Est for field ( Gale Associates ) $1,472,249 $1,472,249 $88,033

Scoreboard $250,000 $0

Scoreboard Installation $20,000 $0

Track Timing & Photfinish System $25,000 $0

Track Timing & Photfinish System Installation $5,000 $0

Total Scorboard & track Timing Materials & Installation $300,000 $300,000

Total Scorboard & track Timing soft costs ( 7%) $21,000 $21,000 $21,000

Total Scorboard & track Timing design contingency ( 10%) $30,000 $30,000

Concession/Restroom Building $420,000 $420,000

Building soft costs ( 7%) $29,400 $29,400 $29,400

Building Design Contingency ( 10%) $42,000 $42,000

total project costs: $2,314,649.00

$109,033 total soft costs

IHS Stadium Project Funding 8/11/2015 proposed

$2,315,000 Total Cost

cash or value of material

Scoreboard Lynx System Developers Doug DeAngelis $250,000

Track Timing Lynx System Developers Doug DeAngelis $25,000

IHS Payne Grant 2016 $132,000

IHS Payne Grant 2017 $168,000

Youth Sport Contributions $30,000

Private donors $909,649

Public Debt $800,000

total: $2,314,649



Page 3 of 3 

 

e. Reach out to Michele Gange Wertz at the IEF, Sue Brengle & Rachel Roesler 

(both did the school, override web site) to see about on line visibility. 

 

f. Need for new proposal from Gale Assoc that includes graphics for scoreboard & 

track finishing system 

 

 

4. Other business. Robin Crosby suggested we ask for funding to cover the IHS project, 

rebuilding the fields in the back of the Doyon School and the Mile Lane expansion. This 

committee does not want to tie the Mile Lane project to the IHS Stadium project. For 

now, the Mile Lane field expansion will remain in mothballs, although the committee 

feels this is still a viable project. As there are people that use the poor condition of the 

fields behind Doyon as a reason to not add to the athletic field inventory in Ipswich, it 

seems worth it to consider fixing the fields behind Doyon. It would be a much smaller 

project that the HIS stadium. In the $100K range 

 

5. Next Meeting: Aug 5, 2015 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 


